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February 6, 2019

A Citywide Plan for Oakland Schools

Dear Community:

I am excited to share more information about OUSD’s Community of Schools Initiative
because of the promise it holds for students and the opportunity it presents for all of us to
deeply address important issues in Oakland. 
 
OUSD is no stranger to challenges. Anyone who has lived in this community for some time
or worked in service of our students knows this. In fact, I was looking through some old
newspaper stories detailing OUSD’s past troubles with �nances, state control, and labor
unrest. Some read as though they could be written today. 
 
When I took on the role of Superintendent two years ago, after serving as teacher and
principal in this district for over a decade, I knew the path forward would be di�cult, but I
wanted this job because I love this community and want our kids to succeed. This is my
home and just like many of you, I’m raising my family in Oakland. I also took on this
immense challenge because I deeply believe it’s possible to serve all of our students. A
quality education is essential for life success and we want to ensure that all students are
prepared to become socially conscious global citizens.  

The Challenge Before Us

Like many of you, I am tired of having the
same conversations and controversies,
year after year, for decades. If we are going
to �nally address these issues, we must
lean in and fundamentally change how
Oakland does business. And I am
committed to doing it.  
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OUSD is far from perfect; mistakes have
been made, but we are prepared to learn
from our past, face the tough set of
challenges ahead of us, and create a new
path forward. Our biggest hurdle by far is
consistently delivering a high quality
education to every student in every school
in our district, in a sustainable manner that
is within our �scal means. Today we are
severely challenged to do so. The bottom
line is that OUSD has too many schools for
the number of students we serve. And many of our potential and current students are not
currently served by a quality school in their neighborhood. Enrollment is �at and family
living patterns are changing in various communities across the city. Currently, 11,000 seats
are empty across our District-run schools and the current cost of buildings, utilities, and
sta� is not sustainable in the long term. This hinders our ability to deliver the highest
quality education to every student. As a result, we have signi�cant �nancial issues that
must be addressed.  

Community of Schools Initiative

We must continue to transform our schools as more and more of Oakland families are
actively seeking innovative school programs: performing arts, dual language, Science
Technology Engineering Mathematics (STEM), and Montessori school programs, just to
name a few. If parents don’t �nd these innovative school options within our schools, they
are voting with their feet and looking outside of OUSD. 
 
We all want well-resourced, high quality community of schools with innovative programs in
every neighborhood. And, to create the necessary conditions in all of our schools, the
following must be true:

ALL schools must have high quality teachers and principals, which means we need to
compensate employees competitively on an ongoing basis to retain our best talent. 
 
ALL schools must be adequately sta�ed, including, for example, instructional
coaches, librarians, parent and community liaisons, and counselors so we can
support teachers and leaders in creating a quality learning environment for students.
And �nally, 
 
ALL schools must have su�cient resources, including clean and modernized facilities,
instructional materials, technology, academic supports, and enrichment programs.

To invest MORE in our schools so they are properly resourced and sta�ed AND to
reimagine our school programing options requires us to engage in the tough and painful
work of both right-sizing our school district--getting to fewer schools, of a sustainable size,
with more resources--WHILE reimaging the type of school programs we o�er.  
 
If our students are going to ultimately win, we must come together and make the di�cult
decisions so that we create the right conditions for a high quality public school district that
will better serve our families now and attract more families in the future. 
  
I want to end by acknowledging the possible teacher strike looming in our city by clearly
stating that we support our teachers and do not want a strike. We also support our
teachers in demanding increased funding from the state and the need to call national
attention to the importance of investing in not only higher compensation, but overall
better working conditions. We support all of their larger goals: smaller class sizes, higher
pay, more counselors and support sta�, but we must �gure out how to make this happen
within our current �nancial reality. 

“In the midst of crisis lies great opportunity.” 

My true hope is that those old OUSD headlines focused on turmoil and dysfunction
become a thing of the past and that we take this opportunity to write a new narrative for
OUSD, one of optimism and progress. Subscribe to our email list
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Share this email:

Respectfully,

 

Dr. Kyla Johnson-Trammell 
Superintendent

www.ousd.org
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